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Abstract: 

Information systems (IS) management is the process of planning, developing, implementing, and 

managing IS to support the business goals of an organization. IS management is essential for 

business success in today's digital world, where technology plays a critical role in all aspects of 

operations. Information systems management (ISM) is the application of management principles 

and techniques to the planning, design, implementation, and operation of information systems. 

ISM professionals leverage technology to help businesses achieve their goals by improving 

operational efficiency, enabling data-driven decision making, improving customer experiences, 

fostering innovation, and protecting valuable assets. In today's digital landscape, ISM is more 

important than ever. Businesses of all sizes rely on information systems to function, and ISM 

professionals play a critical role in ensuring that these systems are aligned with business goals, 

secure, and reliable. This scholarly abstract explores the key concepts of ISM and how ISM 

professionals can leverage technology to help businesses achieve success. The abstract also 

highlights the importance of strategic alignment, continuous adaptation, and the integration of 

information systems with business goals in achieving and sustaining a competitive advantage. 
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Introduction: 

Information systems (IS) management is the discipline of planning, designing, implementing, 

and managing IS to achieve organizational goals. IS management has become increasingly 

important in recent years, as businesses have come to rely on technology to support their 

operations, make decisions, and compete in the marketplace. In today's rapidly changing business 

environment, businesses must be able to leverage technology to stay ahead of the competition. IS 

management can play a key role in helping businesses to achieve this goal. IS managers need to 

ensure that the organization's IS systems are aligned with its overall business strategy. This 

means understanding the organization's goals and objectives and developing IS solutions that 

support those goals. IS managers need to be able to identify and invest in the right technologies 

to meet the organization's needs. This requires staying up-to-date on the latest technological 

trends and evaluating new technologies carefully before implementing them. IS managers need 

to be able to manage IS effectively to ensure that they are running efficiently and effectively. 

This includes developing and implementing IT governance policies and procedures, managing 

the IS budget, and overseeing the development and implementation of new IS systems. 

IS management can be leveraged to improve business success in a number of ways, 

including: 

Increased efficiency and productivity: IS can automate tasks and streamline processes, freeing 

up employees to focus on more value-added activities. Improved decision-making: IS can 

provide managers with access to real-time data and insights that can help them make better 

decisions faster. Enhanced customer service: IS can help businesses to better understand and 
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meet the needs of their customers by providing personalized experiences and resolving issues 

quickly and efficiently. Increased innovation: IS can support businesses in developing new 

products and services, entering new markets, and improving their existing operations. However, 

IS management can also be a complex and challenging task. Organizations need to carefully 

consider their business needs and priorities when making decisions about IS investment and 

implementation. They also need to ensure that their IS are properly aligned with their overall 

business strategy. In this article, we will discuss the key aspects of IS management and how 

organizations can leverage technology to improve their business success. 

Key Aspects of IS Management 

IS management can be divided into three main phases: planning, implementation, and operation. 

Planning: The planning phase involves identifying the organization's business goals and 

needs, and developing a strategy for how IS can be used to support those goals. 

Implementation: The implementation phase involves acquiring, installing, and configuring IS to 

meet the organization's needs. In today's rapidly evolving digital landscape, information systems 

management (ISM) plays a crucial role in enabling businesses to achieve their goals. By 

leveraging technology, ISM can help businesses to enhance operational efficiency, enable data-

driven decision-making, improve customer experiences, foster innovation, and protect valuable 

assets. 

Operation: The operation phase involves managing the ongoing use and maintenance of IS. 

Each of these phases is important for ensuring the successful implementation and management of 

IS. Information systems can automate tasks, streamline processes, and improve communication 

and collaboration, leading to increased efficiency and productivity. For example, a customer 

relationship management (CRM) system can automate tasks such as lead generation, contact 

management, and sales tracking, freeing up sales reps to focus on more strategic activities. 

Leveraging Technology for Business Success 

There are a number of ways that organizations can leverage technology to improve their business 

success. Information systems can collect, store, and analyze large amounts of data, providing 

businesses with insights that can inform decision-making at all levels. For example, a business 

intelligence (BI) system can help businesses to identify trends in customer behavior, product 

performance, and market conditions. 

 Some of the most important include: 

 Investing in the right technology: Organizations need to choose IS that are well-suited to 

their specific needs and budget. They also need to make sure that their IS are compatible 

with each other and with their existing systems. 

 Using technology to automate tasks and streamline processes: IS can be used to automate 

many routine tasks, freeing up employees to focus on more value-added activities. This 

can lead to significant improvements in efficiency and productivity. 

 Using technology to improve decision-making: IS can provide managers with access to 

real-time data and insights that can help them make better decisions faster. For 

example, IS can be used to track customer behavior, identify trends, and forecast demand. 

 Using technology to enhance customer service: IS can help businesses to better 

understand and meet the needs of their customers by providing personalized experiences 

and resolving issues quickly and efficiently. For example, IS can be used to provide 



 
 
 
 

 
10 

 

 
Vol.1 No.1 2022 

 

customer self-service options, track customer interactions, and manage customer loyalty 

programs. 

 Using technology to increase innovation: IS can support businesses in developing new 

products and services, entering new markets, and improving their existing operations. For 

example, IS can be used to conduct market research, develop prototypes, and test new 

products and services. 

Conclusion 

IS management is essential for business success in today's digital world. By carefully 

considering their business needs and priorities, and making wise investments in technology, 

organizations can leverage IS to improve their efficiency and productivity, enhance their 

decision-making, improve customer service, and increase innovation. IS management is a critical 

discipline for businesses of all sizes. By effectively managing IS and leveraging technology, IS 

managers can help businesses to improve their operational efficiency, enable data-driven 

decision making, improve customer experiences, foster innovation, and protect valuable assets. 
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